
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘Business Process Improvement is the No 1 priority of our IT 

organization’ according to 66% of the IT executives 

interviewed by CIO Insight in 2007. 

 

If you are facing these challenges in your 

organization… 

 

 Redundant Activities 

 Too much idle time 

 Insufficient automation slowing process completion 

 Slow reactive processes rather than proactive or 

anticipative 

 No clear process owner exists 

 Over/under management complicating the process 

 Information is in silos and not integrated 

 Higher than acceptable unit cost 

 
 
 

Business Process Improvement 
 

 Innovate 

Share Risk 

Superior ROI 

This is how Wisdom InfoTech can help you… 

 

Wisdom InfoTech will work with you to help align your business initiatives with technical initiatives to 

ensure long term success and maintain a sustainable competitive advantage. Identifying these 

alignments will point out the technology to accelerate for each organization or business unit.  

 

Wisdom InfoTech’s BPI Solutions… 

 

Wisdom InfoTech’s BPI Practice underlines our continuous effort to provide comprehensive services 

to our customers in cutting edge technologies. We offer integrated services across the BPI value 

chain. 

 
 
 
 
 
 

 
 
 
 

 
 BPI consultancy: process consultancy includes 

 In depth process discovery to align IT strategic goals with 
your business strategy 

 Process state architecture to develop a BPI roadmap 

 ROI Analysis 

 
 Customized Solution Development 

 Integration of existing heterogeneous systems 

 Process reengineering and redesign if necessary 

 High degree of customization 

 
 
 

BPI Consultancy 

Customized Solution  

 2007 Wisdom InfoTech 



 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Wisdom InfoTech delivers smart business process 

improvement solutions by combining: 

 

 Original thinking. We bring fresh approaches to the 

problems of business process and work-flow 

reengineering. We help our customers look at their 

day-to-day challenges in a fresh light, then apply 

inventiveness and intelligence to develop new and 

different approaches. 

 

 Bottom-line results. We specialize in developing 

creative and practical business solutions that are 

designed to help our customers accomplish more with 

less. Less investment. Less manpower. Less hassle. 
 

 Practical, yet innovative application of 

technology. In today' enterprise information 

technology world, you seldom start with a clean slate. 

The reality is that you need to effectively navigate a 

mixed-computing environment that includes legacy 

applications, multiple-vendor relationships, and 

established networks. Wisdom InfoTech’s BPI 

approach & solutions creatively maximizing existing 

resources to produce high-impact results for our 

customers. 

 
 
 

Business Process Improvement 

The benefits that our clients have achieved are: 

 Increased productivity 

 Improved customer service levels 

 Reduced operating expenses 

 Quicker response to the changing external factors & competitive market place 

 Improved staff morale 

 

Please call us and our business process analysts will come in to assess your needs and understand your 

problems. We will provide you with a customized benefits analysis to evaluate how and where we can 

bring value to your organization. 
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Wisdom InfoTech -  US A.  India .  China  

US A :   18650 W  corporate  D r i ve ,  Su i te  120,  B rook f ie ld ,  W I  53045.    (262 )  792-0200        (262 )  792 -0202    

US A :   Rar i tan P laza  1 ,  2
n d

 F l oo r ,  Rar i tan Center ,  Ed ison,  NJ  88037.    (732 )  512-0100        (732 )  512 -0101  

India  :   #2 Landons  Road,  2
n d

 F l oor ,  K i l pauk ,  Chennai ,  600  010.    +91.44.26651855     +91.44.26651856    

China  :   German Center ,  Su i te  722,88 Ke Yuan Lu,Pudong Shangha i ,     +86.21.28986735  
    Ch ina 210203   

V is i t  us  @ ht tp : / /www.wisdom info tech.com       in fo@wisdominfo tech.com  

http://www.wisdominfotech.com/
mailto:jerrys@wisdominfotech.com

